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I | CONG TAC CHI PAO, PIEU HANH

1 | T4 chitc tw dénh gia két qua “Chi Bo Hiéu Céc Thang
so cal cach hanh chinh” nam chi truong | TTCM, VP | 12/2024
2024 cua nha treong bao cao So SO doan the
GDDT

2 | Ban hanh Ké hoach cai cach Ké Hiéu Cac Thang
hanh chinh nam 2025 hoach truong TTCM, 10/2025

To VP

3 | Tham du Ho1 nghi tap huan, boi Ké Sa Theo Nam
dudng nghiép vu CCHC cho cac hoach GDDT thanh 2025
treong hoc trong nganh Giao duc phan

4 Ké hoach cai thién nang cao Chi Ké Hiéu Cac Sau khi
s0 ca1 cach }}z‘mh chinh (PAR hoacl} truong TTCM, UBND
Index), Chi s6 do lwong sw hai | tap huan To VP tinh
long cua nguwoi dan, to clure do: cong bo
voi st phuc vu cua co quan héml} ket
chinh nha nuée (SIPAS), Chi so qua cac
Quan tr1 va Hanh chinh cong Chi so
(PAPI)’ Chi s0 nang lwc canh
tranh cap tinh (PCI) nam 2025

Il | CAI CACH THE CHE

1 |Ban hanh danh muc hé so Vién Cong Van Céac t6 Thang
thu luu trir cua trwong, hé thong van thu CM 1/2025
Ioffice

2 |Ban hanh danh muc ho so Cong PHT T6 CM, | Thang
Chuyén mon Day — Hoce cua nha van Thue ky | 8/2025
truong.

3 | Ban hanh danh muc hé so Thi Cong Van PHT, T6 | Thang
dua-Khen thwong van thw/The | CM, VP | 8/2025

ky

4 | Thwe hién ra soat cac van ban Cong Van PHT. To Thang

quy pham phap luat theo huéng van phong CM 8/2025

dan
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III | CAI CACH THU TUC HANH CHINH

1 |Xay dung ké hoach cai cach hanh Ké Hiéu Cac doan | Thang 9
chinh hang nam hoach treong the

2 | Sép xép va phan loai cac vin ban Bao Vian Cac Thang
theo tirng linh vire. ra soat lai cac cao Thu, TTCM, 12/2025
quy dinh, thu tuc dang la rao can Keé toan To VP
gay phien ha cho nhan dan, vién
chite, nguol lao dong de kien
nghi Hiéu truong xem xét giai
quyet

3 | Xay dung cac biéu méu, cac quy | Vin ban Té VP, Cac t6 | Thang
dinh vé tha tuc hanh chinh, thoi trién Van CM, To |9/2025
glan giai quyéet timg cong viéc khai thu quan tr1
dang tai1 cong khai trén Trang website
thong tin dién t cua truong.

4 | Nang cao nang luc hoat dong tiép Bao Van Cac t6 Ca nam
nhan va tra cac van bang, ching cao thu chuyén 2025
chi cho phu huynh, hoc sinh. mon

5 [ Cap nhat nhat thong tin lén co Béo CNTT Cac Thang
s¢ dir liédu nganh, CSDL to | cdo/Tong TCM, 10/2025
chtrc hop YE, |

doan thé

6 | Panh gia thuc hién Po luong Béo Thu ky GVCN | Thang
mirc d6 hai long cua nguoi dan | cao/Tong 10/2025
do1 vai dich vu giao duc cong hop

IV | CAI CACH BO MAY TO CHUC

1 [Kién 'toéu} cac ban chi dao va cac Quyét Hiéu Cac doan | Thuong
co cau to chire trong nha truong dnh truong the, VP [ xuyén

X Tiép tuc thue hién Ké hoach sép Van })én Hiéu Cac Nam
xep, to chirc lai cac don v1 su trien truong TCM, 2025
nghiép cong lap trén dia ban tinh khai Ve,
theo Ké hoach cia UBND tinh. doan the

3 | Rasoat, diéu chinh, bé sung bang Quyét Hiéu Cac doan | Thuong
mo ta vi tri viec lam va khung dmh truong thé, VP | xuyén

nang luc khi cé quy dinh méi.

CAI CACH CONG VU
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1 [Xay dung ké hoach dao tao. boi Ké Hiéu Cac doan | Quy
dudng can bo quan ly, do1 ngii| hoach truong the, VP [ /2025
giao vién, nhan vién.

2 | Xay dung nhu cau vién chirc nam Ké Hiéu T6 VP, KT | Nam
hoc 2025-2026 va cac nam tiép hoach treong 2025
theo

3 | Xay dung ké hoach bo nhiém céc Quyét Hiéu Cac Thang
chitc danh to trwong, to pho dmh treong TTCM, 9-
chuyén mon nam hoc 2025-2026 To VP 10/2025

IV | CAI CACH TAI CHINH CONG

1 | Thuc hién co ché tw chu tai chinh Béo Hiéu KT Thuong
cia don vi su nghiép cong lap cao treong xuyén
theo Nghi dmnh SO
60/2021/NDCP ngay 21/6/2021
cua Chinh phu quy dinh co ché
tw chu tai chinh cua cac don vi
su nghiép cong lap

2 | Thuc hién Thong tw 09/2024/TT- Biao Hiéu KT Pinh ky
BGDDT ngay 03/06/2024 quy cao truong
dinh ve cong khai trong hoat
dong cua cac co so giao duc
thuoc hé thong giao duc quoc
dan.

3 |Piéu chinh, bé sung Quy ché Quyét HT, VP, Thang
quan ly, st dung Tai san cong dinh KT KT 9/2025
2025

4 | Piéu chinh, b6 sung Quy ché chi| Quyét HT, KT Thang
tiéu no1 bo 2025 dmmh KT 10/2025

VII | XAY DUNG VA PHAT TRIEN CHINH PHU PIEN TU, CHINH QUYEN SO

1 | Xay dung ké hoach img dung Ké Pho To CM, | Thang
cong nghé thong tin, chuyén doé1 hoach HT VP, To [9/2025
s0 trong nha trwong nam hoc quan tri
2025-2026 Website

2 | Tang cuong dau hrftjép nhan co Ké CSVC, | Thuong
so ha tang, trang thiét bi, vi tinh hoach HT TBTN, xuyén

deé thuc hién nhiém vu

KT
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3 |Nang cap Website cia nha Ké Hiéu T6 VP, T6 | Thuong
treong. Pam bao bao mat, ATTT | hoach truong QL Web | xuyén

4 | Phéi hop xay dung nép tang s6, | Cong van [ PHT,bo | Cac doan | Thuong
hoan thién va phat trién djgh vu | huéng dan | phan phu thé, to Xuyén
Giao duc théng minh phé cap | cia So trach CM
deén cap co so, san sang tham gia | GDDT CNTT
vao mang ludi Giao duc thong
minh toan quoc

5 | Tham gia ho1 nghi tap huan bdi| Canbd Vin C ér:: doan | Theo CV
dudng nghiep vu cai cach hanh | du tap phong the, CM cua So
chinh. huan

6 | Tu kiém tra cong tac cai cach Ké Higu Céac doan | Thuong
hanh chinh nam 2025 hoach treong the, CM | xuyén
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